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The St Michael’s Community
“Love is what holds you all together in perfect unity”  
Colossians 3:14

St Michael’s C of E [controlled] Infant School sits in the southern part of 
Aldershot within easy access to the town centre and Aldershot railway 
station.  This is a popular, established residential area and is in walking 
distance to the Parish Church of St. Michael the Archangel, local parks and 
outdoor areas.  Our catchment serves a richly diverse neighbourhood, 
including military families and a significant Nepali community. We are 
proud of the warm welcome and inclusion that the school gives to all our 
children and families.  We believe in working in partnership and unity with 
others, and have strong links with the Guildford Diocese, our local church 
and St Michael’s C of E [controlled] Junior School.

What makes St Michael’s a special place?  It’s passion for community 

spirit. It’s diversity and  a love and kindness that is shared . The 

community knows this school and  the community is proud of it too.                                                           

Parent view



Our School

St Michael’s is a a three-form entry infant school and is 
a popular choice amongst families due to the 
welcoming, nurturing approach that values each child.  

When joining our school, it is like being part of a family 
with members that care for and look after each other. 
We are an inclusive community, and our aim is that all 
children should feel safe, valued and respected. 

We are exceptionally proud of everything that we 
achieve through  hard- work, dedication and a shared 
belief in our children.

St Michael’s has a strong child-centred and 
inclusive ethos where all children are valued, 
supported and encouraged to succeed.    
Staff View



Our Vision and 
Values

At St Michael’s we are proud that we live by our vision and our values. Love sits at the heart of all that we do, and it is 
through love we build Friendship.  We are Truthful with our thoughts, words and actions, knowing there will be 
Forgiveness when we make mistakes.  We Persevere to uphold our Vision and Values and tackle adversity and challenge 
with Creativity of mind and thought. 

‘Learning Together with Love at the Centre’

Jesus set the perfect example of love, friendship and forgiveness. 

Inspired by him, we will serve the Community of St. Michael’s Church 

of England Infant School by creating a loving family where 

friendship and forgiveness flourish and truthfulness is treasured.  All 

children will be supported to develop perseverance and creativity to 

enable them to reach their full potential.

Do all these things; but most important, love each other.  Love is 

what holds you all together in perfect unity. Colossians 3:14



Letter of welcome from Reverend Alwyn, the 
Vicar of St. Michael the Archangel and All Angels

Why choose St Michael’s? The whole school is 

very caring and nurturing.  It is multi-cultural, with 

strong Christian values, and a faith-based root.

Parent view

“Both the school and the parish are there to serve 
the community in which they are located.  When 
school and church work together, they are better 
able to support the flourishing of adults and 
children in body, mind and spirit.”

Diocese of Guildford;  School and Church Partnerships



Dear prospective candidate,

Thank you for your interest in the position of Headteacher at St Michael’s Church of England Infant School.  This is a school  
built on relationships, belonging and the belief that every child matters. We are a warm, inclusive and ambitious 
community where children are encouraged to flourish academically, socially and emotionally within a culture shaped by 
Christian values and genuine care for one another.

Our recent Ofsted inspection recognised St Michael’s as a “warm and welcoming community” where pupils “feel safe and 
happy because of the positive relationships they enjoy with adults and each other” and where staff help children “to 
achieve their best throughout life.” These are not simply inspection phrases; they reflect the lived experience of our school  
every day.

Our Christian vision underpins all we do. Our SIAMS inspection recognised that “love, friendship and forgiveness” were 
central to the school’s success and that staff “lived and breathed the vision acting as powerful role models.”  We are 
looking for a leader who understands that ethos is not an addition to school life, but the foundation of how a community 
learns, grows and thrives. If you choose St Michael’s, you would be joining a highly supportive governing body, committed 
staff team and a wider church community who care deeply about the future of this school and the children we serve.

We believe children flourish best when family, school and faith community work together in deep and authentic 
partnership and we are proud that our work at the intersection of church, home and school has been recognised 
nationally by the Church of England as a Centre of Excellence for Partnership.   As you consider this role, my hope and 
prayer is that you may discern whether St Michael’s is the place where your leadership, vision and gifts can flourish — and 
where together we can continue transforming children’s lives with love, dignity and hope at the centre.                               

With every blessing,



A message from Sue Tadman, the Chair of 
Governors

“Governors have a clear understanding of the school’s 

strengths and priorities for development. They have the 

necessary expertise to do this well. They provide effective 

support and challenge for leaders. Staff enjoy working at 

the school and they value the efforts the school makes to 

manage their workload and support their well-being.”

Ofsted, March 2025 

Why work at St Michael’s? It’s the children.   They live 
and breathe our values of friendship and love. Their 
enthusiasm for learning makes our school a unique, vibrant 
and happy place to be. It is a privilege to be part of their 
journey.
Staff view

  



A warm welcome to St Michael’s C of E Infant School and thank you for considering whether you would like to be our next 
Headteacher.  I have served as a Governor at St Michaels for the past 4 years and it is an incredible school to be part of.  If 
you join us, you will be part of a team who genuinely care about the children, families and the community. This a school 
that lives by its vision and values and definitely places ‘love at the centre’ of all that it does.   

We are fortunate to have an experienced Governing Body and there is a shared ambition to give every child the best start 
to their education accompanied by a continual drive to improve.  This is not a school without challenges.  Many of our 
children have EAL and a significant number start school below the expected standard or have additional needs.  However, 
people choose to work at St Michael’s because they want to make a genuine difference.  Our staff believe that by 
providing  the right environment, support and understanding, all children can grow and flourish. 

Overall, our academic results are improving year on year, and this is testament to the ambition of school leaders to 
continually improve the quality of teaching through high quality professional development and peer support. We also 
place value on the progress our children make in areas that cannot always be measured by data.  Our goal will always be 
to support each child towards the next phase and stage of their personal development as well as to succeed academically.  
We very much believe that only strong foundations will allow growth and achievement.

If you choose to join us, you will be rewarded by knowing that your leadership will be  shaping lives, culture and 
community. You will see the outcomes of your work in the smiling faces of the children and their eagerness to learn and 
give their best   We have great ambition for St Michael’s and the school has been transformed by the dedication of our 
current Headteacher.  We are proud of what the school has achieved so far but also understand where we could improve. 
St Michael’s is now ready to move on to the next chapter, rise to new challenges and continue to grow.   We look forward 
to welcoming your application.

Sue Tadman



Contextual Data

A screenshot of a computer

Description automatically generated

Governors and Leaders are highly attentive to the school context and understand that education is a journey.  
Achievement can not be measured by data alone.  However, we believe that our children deserve the highest quality 
teaching and will always hold the school to account for the outcomes of our pupils.  We expect staff to look for solutions 
not barriers, to see diversity as a strength not a weakness and make a positive difference to the lives of children and 
families.

https://files.ofsted.gov.uk/v1/file/50276238


Our Next 
Headteacher

“Come shape lives, culture 

and community.”



Why St Michael’s?

St Michael’s is a relational, inclusive school where 
leadership makes a difference. We believe that education 
is more than outcomes alone. It is about belonging, 
confidence, creativity and helping every child succeed. We 
are looking to appoint a headteacher who:

✓ Believes in the Christian vision and values of the 
school

✓ Celebrates diversity and champions inclusion
✓ Can lead a school built on relationships, safety and 

understanding
✓ Embraces challenge with confidence, empathy and 

resilience
✓ Can develop and empower others
✓ Believes that every child can flourish and looks for 

solutions not barriers
✓ Can lead a school with insight, ambition, purpose 
       and optimism 



Job Description and 
Person Specification

If you are considering becoming the next Headteacher of St 
Michael’s C of E [controlled] Infant School then it is important 
that you consider the full job description and person 
specification of the school.  These are provided as separate 
documents to this pack and are available through the 
advertisement website or through htrecruitment@hants.gov.uk 

“Deputy Headteacher [or equivalent role] with 
significant leadership experience” 

“Experience of working in 
schools with ethnic 
diversity and EAL”

“Experience of supporting 
pupils with high level 
additional needs and SEND”

“Secure knowledge of 
safeguarding and how to 
support children and families” 

“ability to build positive, trusting and respectful relationships across 
diverse communities, backgrounds and experiences”

mailto:htrecruitment@hants.gov.uk


Key Priorities for the 
next Headteacher

“All things can be done for the one who believes” Mark 9:23

• Maintain the Christian Vision, ethos and 
values of the school, preserving its unique 
identity within the community

• Continue to strengthen the quality of 
teaching, learning and assessment to ensure 
all pupils make good or better progress

• Ensure that the needs of pupils with SEND  
are effectively met through careful and 
considered implementation of statutory 
recommendation and obligations

• Ensure that the staffing structure meets the 
needs of the school whilst maintaining 
financial stability 



Our Children’s 
Voices

“If you could 

wish for the best 

Headteacher 

ever, I wonder 

what he or she 

would be like?”

Welcomes 
everybody 

in our 
school

Make 
assemblies 

exciting and 
teaches us 
about God

Respects 
us and 

listens to 
our 

ideas

Celebrates 
our learning

Someone 
who 

smiles 
and  looks 
after us all

Someone 
who is kind, 

calm and 
gentle

Someone 
who makes 

us feel 
loved and 

knows how 
to help

Helps us 
to keep 

our rules

Tells us 
stories, 

plays and 
sings with 

us

Spends 
time 

with us

Helps us 
be the 

best we 
can be

Shows 
forgiveness 

when we 
make 

mistakes



What would you like to tell a new Headteacher 
about your school?

The best bit about St Michael’s is … 

• Learning is fun

• We are all friends together

• Everyone cares for us here

• Our teachers

• Our School Council

• Learning outside

• Golden tea party

Our school would be even better if…

• We had a school pet

• There were more toys in the playground

• The library had more non-fiction books

• We had chance to do more assemblies 
to our parents

• There were more days to learn in 
creative ways

• We had a nature club



Staff and 
Parents

“What  are the key 

strengths of your 

school? ”

Everyone cares about the 

children.  The staff are a great 

team who are always willing to go 

above and beyond to make a 

difference.   Staff view



Key strengths of the school

What our staff say What our parents say
Strong values and ethos  The school focus’ on kindness, friendship, Christian 
values, and emotional support.

Strong sense of community  St Michael’s is friendly and inclusive, with positive 
relationships between staff, children, and families

Caring and nurturing environment The school is warm, supportive, and child-
centred, where children feel safe, valued, and happy.

Dedicated and high-quality staff Teachers are professional, kind, and 
committed to children’s wellbeing and progress.

Successful early years provision  Reception and transition from nursery are 
particular strengths, alongside strong phonics teaching and parental 
engagement.

Diversity and multiculturalism The school has a diverse community and 
inclusive atmosphere.

Balanced curriculum and learning opportunities There is a good balance 
between learning and play, strong reading development, and a wide range of 
experiences offered to children.

Effective leadership  The leadership is caring, approachable, and highly 
supportive of children and families.

Strong values, great teachers and 

real kindness and care to pupils.   

Parent view 

Strong caring ethos 

Staff are deeply 
committed to the 
wellbeing of children and 
consistently put pupils 
first.

Positive school community

There is a strong sense of 
teamwork, shared values, and 
mutual respect across the 
school community.

Child-centered, inclusive approach

The school values every child and promotes 
inclusion, ensuring all pupils feel supported 
and encouraged to succeed.

Trauma-informed and relational practice

Strong use of relational and trauma-informed 
approaches has positively impacted 
behaviour, wellbeing, and engagement.

Effective curriculum

The curriculum is engaging, 
diverse, multicultural, and 
adapted well to meet the needs of 
all learners, including SEND, EAL, 
and disadvantaged pupils.

Experienced, resilient staff

Staff are passionate, skilled, 
resilient, and committed to 
providing safe and supportive 
learning environments.

Supportive and dedicated staff team

Staff work collaboratively, support one 
another, and regularly go above and 
beyond for children and families.

Strong leadership and 
vision

Leadership is clear, 
purposeful, and 
focused on continuous 
improvement, with 
effective collaboration 
between leaders and 
staff.



The hopes of our 
staff and parents 

“What qualities does the next 
Headteacher of St Michael’s 
need to have?”

‘Now faith is the assurance of things hoped for, the 
conviction of things not seen.’ Hebrews 11:1



The qualities for our next Headteacher

Commitment to the Christian 
vision and values

Someone who embodies the 
school’s Christian ethos and 

values.

Vision and direction

Someone who is able to guide 
the school with a clear sense of 

direction and purpose

Child-centred and inclusive

A headteacher who prioritises 
children’s wellbeing, safety and 

inclusion.  Someone who 
understands child development, 

SEND, and infant pedagogy

Relational and trauma-
informed practice 

Someone with a strong 
understanding of behaviour, 
relational approaches, and 
trauma-informed practice 

Strong leadership and 
decision-making

Someone who is resilient, 
confident, fair, and has the ability 
to make difficult decisions when 

needed.

Commitment to school 
improvement

A Headteacher with a strong 
understanding of teaching and 
learning who can continue to 

drive improvement while 
protecting the school’s caring 

ethos.

Excellent communication and 
teamwork

A headteacher who is 
approachable, communicates 

openly, builds positive 
relationships, and works 

collaboratively as part of the 
team

Supportive leadership style 

A leader who supports staff 
professionally, recognises 

strengths, and fosters a positive 
working environment.

Kindness, empathy, and 
approachability

A headteacher who is caring, 
nurturing, compassionate, and 

supports the well-being of 
children, staff  and families.

Warm but firm leadership style

A leader who balances warmth 
and compassion with structure, 

consistency, and authority

Professional resilience 

A Headtecher who can lead, 
motivate and build professional 

resilience when faced with 
challenge and adversity



Finally, why be our next 
Headteacher?

St Michael’s is a special place because of its caring, 
nurturing and inclusive community where relationships sit 
at the heart of everything. Staff know the children and 
families well and create a strong sense of belonging.  The 
school celebrates diversity and ensures that every child is 
supported both academically and emotionally. The 
teamwork amongst staff, the relational approach to 
behaviour and the commitment to meeting the needs of 
all learners make St Michael’s a welcoming and positive 
environment in which children and adults can thrive. 

St Michael’s is truly a place where 'Learning Together with 

Love  at the Centre' comes alive.                           
      Staff View

A message from our current Headteacher

The children at St Michael’s Infant school will bring you joy every day. They are so 
happy to see you and keen to tell you all about their learning. Don’t be surprised 
if they come to your office regularly with cards, pictures and prayers that they 
have written! They will make you smile and laugh and remind you why you chose 
to be a Headteacher. The school is highly inclusive and our children come from 
many different cultures and faiths.  They are enthusiastic learners and genuinely 
want to do their best.. They understand that love is at the centre of everything 
that they do and try and show our school values in their young lives.

It is an honour and privilege to serve this community. The school is a place where 
everyone is welcomed and everyone is accepted for who they are. The staff live 
by the Christian vision and values on a daily basis and it is a pleasure to be a part 
of such a dedicated team of professionals. Our school Governors have a vast 
breadth of knowledge and ensure that the school embodies its vision and meets 
its strategic aims. We also work very closely with St Michael’s Junior school and 
the children families benefit from this strong relationship.

St Michael’s Infant school is a very special place and rewarding place to work.  I 
wish the next Headteacher of our school every success and happiness.

Dot Patton



A Message from Alex Tear, Diocesan of 
Education, Diocese of Guildford

On behalf of the Diocese of Guildford, I warmly welcome your enquiry about the position of Headteacher of St Michael’s C of E 
[controlled] Infant School.  I would encourage you to make an application for the role of Headteacher of this popular school, which is very 
much at the centre of the local community it serves and enjoys close links with its local churches and the Diocese. 

This is a unique opportunity to lead a vibrant, caring and inclusive school where staff, pupils, parents and governors work closely together 
to ensure that every child achieves the very best that they can be. The Diocesan Education Team are available to provide support and 
advice to our Heads and Governing bodies and we offer training and professional development opportunities to all our school leaders as 

you develop your career. 

The Diocesan Board of Education is responsible for 83 Church of England schools and academies across the diocese. 

Church Schools - practical support enhancing their Christian character, their daily life and worship, in partnership with school  leaders, staff, 
parents and parishes, their clergy and congregations. 
Our Education team are highly experienced, credible system leaders who know and understand the educational landscape and the needs 

of our Church schools and academies. 
We do this by supporting our family of Church schools and academies to offer high quality education which serves the needs of their local 
communities, families, parents and pupils. 

This involves ensuring that the standards within our Church schools and academies remain high, the leadership of our schools models our 
shared Christian beliefs, ethos and values and that the quality of the provision through our school buildings offers high-quality learning 
environments which reflect our commitment to excellence in all areas. 

The Diocesan Board of Education is responsible for setting the strategic direction and policies on behalf of the diocese. 



Education in Hampshire and Rushmoor 

Like many of you, I became a teacher to 
make a difference - and I have been 
fortunate enough to do just that in 

Rushmoor schools for nearly 30 years. 
What has inspired me most is 
witnessing the impact we make on 

children’s and families’ lives every 
single day. The rich and diverse 
community here is incredibly supportive 

of education and takes great pride in 
the schools and neighbourhoods we 
serve. 

As a headteacher in Rushmoor, you 
stand at the heart of this vibrant 
community, where every decision can 

ripple outward to change lives. 
Leadership here is more than a role - it’s 
a calling. Whether you’re unlocking a 

child’s love of learning, empowering a 
colleague to grow, or building 
meaningful partnerships with families, 

you are shaping futures. If your moral 
purpose is to make a difference, you 
couldn't find anywhere better to live 

that purpose than Rushmoor. 

Debbie Cook, Headteacher at Talavera 
Infant 

“Come shape lives, culture and 

community at St Michael’s”



Application and selection procedure

Visits to the school are warmly welcomed. Please contact Kirsty Scudder, Admin Officer by emailing k.scudder@st-michaels-inf.hants.sch.uk or by 

telephoning 01252 324300.

Applications should be received no later than noon on 4th September 2026 and submitted to:  htrecruitment.hants.gov.uk.

You should provide a full statement in support of your application, which should not exceed two sides of A4 paper. Please do not restate the factual 

details already included elsewhere on the application form.

Selection Procedure

The shortlist will be drawn up on 7th September 2026 and the selection process will take place 17th and 18th September 2026. Further details will 

be sent to those candidates called for interview.  Applicants will be advised after the shortlisting date whether they have been successful. 

Equality Monitoring

All applications will be required to complete an Equality Monitoring form.

Safer Recruitment

St Michael’s Infant C of E [controlled] Infant School and Hampshire County Council are committed to safeguarding and promoting the welfare of 

children and young people and expect all staff and volunteers to share this commitment. We will ensure that all our recruitme nt and selection 

practices reflect this commitment. All successful candidates will be subject to Disclosure and Barring Service checks along with other relevant 

employment checks.

mailto:k.scudder@st-michaels-inf.hants.sch.uk
mailto:k.scudder@st-michaels-inf.hants.sch.uk
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