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Job Description
Job Role:		Executive Principal 

Job details 
Salary:		L24 – L30
Hours:			Full time
Contract type:	Permanent
Reporting to: 	Director of School Improvement

Main purpose 

The role of the Executive Principal is to: 

· To work with the Chief Executive Officer and Executive Leadership Team to passionately drive the Solent Academies Trust vision, mission and values across our academies, teams, and communities to achieve the aims and objectives of the Solent Academies Trust strategic plan. 
· Provide effective leadership and management to Dove House Academy.
· Drive the achievement of academy improvement priorities, associated with key responsibilities in line with our Trust strategic plan.
· Ensure that the academy is delivering high-quality specialist provision and securing the best outcomes for pupils and families.
· Promote a culture of unity and collaboration among our family of schools in the Trust.
· Promote and implement Relational Practice across our Trust.

Key Accountabilities

[bookmark: _Hlk218687151]Championing the Relational Culture Charter by actively embedding:
· Value Difference
· Effective Communication
· High Challenge & High Support
· Respect for All
· Solution Focused
Maintain awareness of, and commitment to, the Trust’s Equality and Diversity policies and practices.
Adhere to the Trust’s Safeguarding and Child Protection policies, ensuring any safeguarding concerns are reported promptly and appropriately in line with Trust procedures.
To maintain awareness of and commitment to the Trust’s Equal Opportunity Policies in relation to both employment and service delivery.
To fully comply with the Health and Safety at Work Act 1974 etc. the academy’s Health and Safety Policy and support the accurate maintenance of statutory Health & Safety documentation.
To work with colleagues to achieve Trust objectives and targets.
To participate in Employee Development schemes and Performance Management and contribute to the identification of your own development needs.
Working in full collaboration with other academies in the Trust sharing good practice and resources as the need arises
Duties and responsibilities 

Strategic leadership

· Ensure staff are well informed of all aspects of Trust life to promote good communication and high morale. Embed and promote the values of respect, empowerment and aspiration across the Trust. 
· Support the development and review of the Trust’s strategic plan, ensuring that key objectives are used to effectively develop school improvement plans.
· Oversee the production, review and monitoring of the self-evaluation and school improvement processes, providing necessary challenge in order to achieve a sustained focus on the strategic objectives. 
· Build positive and respectful relationships with stakeholders and the wider community. 
· Harness the MAT dividend by working with cross-Trust school improvement teams and facilitating peer-to-peer collaboration and innovation for school improvement across and beyond our Trust. 
· Engage and motivate our high performing teams to achieve transformational change, growth and success. 
· Contribute with high-quality professionalism and expertise to Local Authority Boards and where appropriate, representing our Trust on other Boards and collaboration/ partnerships forums. 
· Have a willingness to undertake the NPQEL, master’s degree or similar as part of your professional development.
· Ensure the effective implementation of statutory requirements related to school improvement, including Department for Education, Ofsted, national and local initiatives.
· Contribute to, and lead on identified areas of, Trust strategy and improvement. 


Managing the organisation 

· Lead and line manage senior leaders, providing effective support and challenge to help them secure the best outcomes for pupils.
· Develop effective plans for addressing improvement needs within the academy, including Team Around the School Plans where priority support has been identified. 
· Support with managing risk and resources in line with Trust procedures.
· Support with developing and implementing Trust-wide policies and key strategies linked to the role e.g., Trust School Improvement Strategy.
· Ensure that resources are allocated appropriately, efficiently and effectively.
· Ensure that the academy maintains or works towards a balanced budget.
· Develop and retain high-quality staff through effective professional development and performance management. 
· Support colleagues to manage risk effectively, contributing to trust and academy risk registers and identification of opportunities/innovation initiatives.
· Establish clear and open lines of communication with all stakeholders, modelling excellent interpersonal skills.
· Monitor staff wellbeing and workload and implement strategies to promote a healthy working environment.
· Ensure the academy effectively and efficiently operates within the required regulatory frameworks and meets all statutory duties.
· Ensure staff and pupils’ safety and welfare through effective approaches to safeguarding, as part of duty of care.
· Support the Chief Executive Officer and Academy Leaders to facilitate collaborative working within and across settings between individual staff, teams and colleagues from other services. 
· Maintain effective relationships with fellow professionals and colleagues to improve educational outcomes for all pupils.

Teaching and learning 

· Develop and implement a broad and balanced curriculum that meets the relevant statutory requirements. 
· Establish and sustain high-quality teaching across all subjects and phases, based on evidence.
· Have ambitious expectations for all pupils and promote an inclusive culture that enables all pupils to access the curriculum.
· Establish curriculum leadership, including developing subject leaders or similar with relevant expertise and access to professional networks and communities.
· Promote a culture that encourages collaboration, where best practice is shared in order to secure the best outcomes for pupils. 
· Facilitate the sharing of excellent practice and joint practice development (JPD) opportunities across the academies in our Trust to support the professional development of all staff, including Leadership Triads and coaching.
· Ensure stimulating, well-matched and challenging learning environments which secure effective learning and provide high standards of achievement, wellbeing and safety across SAT.  
· Undertake and facilitate regular evaluation and monitoring of educational standards. This will include: 
· the use of sampling, deep dives relative to pupil cohorts or specified curriculum areas 
· monitoring internal quality assurance/ moderation measures
· analysing data to gain a detailed knowledge of attainment and progress of pupils 
· supporting gap analysis with leaders to help inform school improvement planning 
· helping leaders with accurate self-evaluation and preparation for Ofsted. 

· Ensure valid, reliable, and proportionate approaches are used to assess pupils’ knowledge and understanding of the curriculum.
· Maintaining consistent assessment, progress tracking, recording and monitoring systems and work with other leaders to ensure alignment where needed.
· Create and maintain partnerships with families to support and improve pupils’ achievement, personal development, and improved opportunities as they transition to the next stage in their life. 
· Support the implementation of a trust directory of expertise, SAT SLE’s and shared resource area on our trust intranet.

Outreach

· Participate in quality assurance reviews as part of Trust internal quality assurance activities, Challenge Partners QA and the SEND Peer Review Offer.
· Contribute to SAT Learning, Development & Research Hub offer and work collaboratively with the Director of Development & Research.

Other areas of responsibility

· Report on school improvement progress and impact to the CEO, Standards Board and Trust Board on a termly basis, within expected timescales.
· Engage with the Board of Trustees and academy senior staff as appropriate to support the successful development and continuous implementation of the Trust School Improvement Strategy. 
· Promote the practice of working as a team in a respectful and caring manner. 
· Contribute to the achievement of the Trust’s strategic aims by providing ethical, dynamic and professional leadership. 
· Contribute to our Trust self-evaluation and strategic planning.
· Identify and facilitate staff professional development needs as required, contributing to our trust People Strategy as a member of the Executive Leadership Team.
· Support the Chief Executive Officer to play a leading role in translating the local and national vision into strategic plans and evidence-based research which will ensure continuous improvement for all.

Equalities 
 
· Support the implementation of the Trust’s policies on equality and diversity in order to ensure equality of opportunity and practice in all aspects of the Trust’s work, and compliance with legislation and good practice. 
· Monitor the effective and consistent implementation of the Solent Academies Trust Equality Plan and the key objectives. 


Please note that this is illustrative of the general nature and level of responsibility of the role. It is not a comprehensive list of all tasks that the Executive Principal will carry out. The postholder may be required to do other duties appropriate to the level of the role.



Signed Executive Principal:					Date: 


 

Signed by CEO: 							Date:
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Person Specification for Executive Principal

	
 Person Specification
	 
Essential 
	 
Desirable 
	 
How Assessed 

	 
Qualifications: 
 
	
	
	

	First degree or equivalent incl. QTS 
	X
	 
	Application  

	Master’s level qualification (e.g. SEND/inclusion) 
	 
	X
	Application 

	Other SEND/autism qualification 
	 
	X
	Application 

	NPQH/NPQEL (or working towards this)
	 
	X
	Application 

	 
Teaching and Management Experience:  
 
	
	
	

	Experience as a Headteacher/Principal, Head of School or highly experienced Deputy Headteacher/Vice-Principal 
	X
 
	
	Application & reference 

	Ability to motivate, develop, support and challenge staff 
	X
	 
	Application & at interview/ reference 

	Track record of successful leadership of significant school improvement strategies leading to excellent outcomes for pupils
	X
	 
	Application & at interview/ reference

	Experience of monitoring school performance at every level
	X
	 
	Application and at interview 

	Experience of setting challenging school improvement targets 
	X
	 
	Application and at interview 

	Experience and understanding of management of human and financial resources at a senior level 
	X 
	 
	Application and at interview 

	Experience of working positively with governors 
	X
	 
	Application and at interview 

	Ability to design and implement school improvement activities from a range of sources of evidence
	X
	 
	Application and at interview 

	Understanding of educational, social and emotional  development of pupils with SEND, particularly autism and complex learning difficulties
	X
	 
	Application and at interview 

	In-depth understanding of assessment theory and practice around SEND, particularly autism and complex learning difficulties
	X
	 
	Application and at interview 

	Experience of preparing a team for a successful Ofsted Inspection 
	X 
	 
	Application and at interview 

	Knowledge and understanding of the fundamental importance of personalised learning for pupils with SEND, particularly autism and complex learning difficulties
	X
	 
	Application and at interview 

	Ability to develop the curriculum within a context of educational change for pupils with SEND, particularly autism and complex learning difficulties
	X 
	 
	Application and at interview 

	Evidence of the ability to embrace and manage change 
	X
	 
	Application and at interview 

	Successful establishment of links with the local community and external partners.
	X
	 
	Application and at interview

	

	Personal and Professional Skills and Attributes:
	
	
	

	Outstanding leader, committed to distributed leadership and teamwork.
	X
	
	Application and at interview

	Evidence of being a highly effective classroom practitioner
	X
	
	Application and at interview

	A passionate commitment to the academic, personal and social development of children and families
	X
	
	Application and at interview

	Approachable and supportive
	X
	
	Application and at interview

	Excellent interpersonal, communications and organisational skills
	X
	
	Application and at interview

	Ability to nurture and maintain strong and positive relationships with the whole school community
	X
	
	Application and at interview

	Actively seeking new approaches, ideas and challenges. Be willing to innovate and to take risks
	X
	
	Application and at interview

	Ability to think and act strategically
	X
	
	Application and at interview

	Experience as an Ofsted inspector 
	
	X
	Application
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