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An introduction from our Chair

Thank you for expressing an interest in the vacancy for the Executive Headteacher (EHT) at Four
Lanes Federation. | am delighted to introduce our recruitment pack which includes details about the
schools, the position and the application process.

Joining together in a three-form entry federation in June 2023, Four Lanes School started life as a
one-form entry primary school, built in the heart of Chineham as part of a large development of new
housing in the early 1980s. As the population grew, a second school was built on our site, creating
the junior and infant schools as we know them today. The decision to support a federation of the two
schools came from the governors’ strong belief in creating a seamless transition for the children be-
tween the two schools, supported by shared values and behaviour expectations, with a joined-up
approach to the curriculum.

The two schools share a beautiful site, enjoying extensive green space surrounded by fields and
woodland where the children make the most of their outdoor learning sessions. These spaces really
come into their own for our large school events, including sports days and our popular summer
fetes, easter egg hunts and Christmas fayres. Our happy and inclusive schools provide a nurturing
environment where every child is supported and encouraged to learn without limits, from their first
experiences in year R to those dizzy heights of year 6, where they prepare to leave us and move on
to their next adventure.

School values are shared across both schools, using learning mascots to help children of all ages
understand and articulate what these values mean in their day to day lives. The governors are very
proud of the teams of strong and supportive staff in each school, who demonstrate their commitment
to the children every day.

Our current executive headteacher is retiring after ten years at Four Lanes, having seen us through
two successful Ofsted inspections and the formation of our federation. We are now looking for
someone with the ambition and determination to build on the strong foundations in place so far.

There is certainly work to be done. Supported by an experienced governing body, you will be lead-
ing a hard-working, committed and collaborative team, sharing a common goal. Have a look at our
website for more information (www.fourlanesschools.com), or even better - come and see for your-
self. We would be delighted to welcome you for a visit where you can see the schools in action and
meet some of our amazing staff and children.

We look forward to receiving your application.
Yours sincerely
Helen Whiting

Chair of Governors for the Four Lanes Federation



3
YEE >

A happy and inspirational p'2c®
ere we reach for the sky:

The Four Lanes Federation Story

Our schools are co-located in a rich, stimulating setting with plenty of outdoor, green space, and
with two separate buildings, each with their own playground, field, and staff team. Most children
move from the infants’ school to the juniors on their education journey. Historically the schools have
remained simply as neighbours, sharing the site but with little collaboration which resulted in many
opportunities to integrate the children’s journey being missed.

In June 2023, the Four Lanes schools took the strategic step of forming a federation under a single
governing body, and creating an Executive Head Teacher role to oversee both schools.

The motivation from these early discussions and still today, is to provide a high quality, educational
experience for the children, from when they join the Infant School in Year R, right up to when they
leave the Junior School at the end of Year 6.

The federation shares resources and expertise across the schools and, with their single view of both
schools, the executive headteacher has a long-term view of and influence on every child’s primary
education.

Key benefits that we are seeing:

. A joumney that is seamless from Year R to Year 6, with
particular emphasis on the transition from Year 2 In-
fants to Year 3 Juniors.

. A coordinated approach to the pastoral support we
offer to families as their children travel through both
schools.

. Continuity and consistency of teaching methods.

. Schools that are better together from teachers building
working relationships across both schools.

In the two years since federating, we have made considerable T
progress in achieving the federations operational targets, for example:

. Creation of a shared set of vision and values
. Moving to a common platform for parent communications and single IT provider
. Creating a shared office function across the federation

With the transition to a federation’s now complete, the governing body is now looking to the future,
priorities are the vision for the development of the federation in the next 3-5 years and the strategy
to achieve that.

The governing body is looking for an EHT who will drive the setting of the vision and work with the
GB to set a strategy that will keep the federation on a path of growth and development that gives all
of the children present and future the best possible experience and ensures the federation is an
employer that values and develops its staff, whatever their role.
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At Four Lanes Federation, we ‘learn without limits’. We embrace new ideas, re-
search and initiatives to provide every child with opportunities to experience awe
and wonder through our inspirational curriculum, fostering a lifelong love of learn-
ing. We build strong partnerships with each other, the wider community and value
the important role parents play in supporting children to develop and achieve.

Our school is an inclusive community which actively promotes mutual respect rec-
ognising high standards of behaviour and personal successes. Parent partnerships
are very important to us as children learn best when school and parents collabo-
rate.

Values:

Our shared school values underpin everything we do both within and beyond the
school curriculum.

BELONGI NG
RESPECT
ASPI RATION
TRUST
RESI LI ENCE
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Our Learning Mascots

Belonging - Children are welcomed and celebrated by all
in our inclusive schools.

Bruce the Belonging Bear

Respect - Children have respect for themselves, others
and the environment and take responsibility for the
impact of their choices.

Ralph the Respectful Raccoon

Aspiration - Children are confident and ambitious
learners who are intrinsically motivated and ready for
their next steps.

Amir the Aspirational Alpaca

Trust - Children feel safe, nurtured and valued through
positive relationships in a dependable environment.

Tanisha the Trusting Turtle

Resilience - Children understand that mistakes are
learning opportunities and manage difficulties through
perseverance, self-belief and confidence.

Rosie the Resilient Rabbit
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At Four Lanes Federation, we believe that all children should be inspired and engaged to develop a
lifelong love of learning. Our dedicated staff work hard to ensure each child reaches their full poten-
tial, both academically and personally, in our happy, secure and caring environment.

Our outstanding Early Years curriculum is delivered through bespoke goals that influence the play-
based environment and achieve consistently high results for Early Learning Goals. In Key Stage 1
and 2, engaging units enable the children to build
upon skills and knowledge taught in previous
years and help them to make links between their
learning.

We strive for excellence, and embrace new ideas _
and initiatives to provide every child with opportu- =,
nities to experience awe and wonder through our
inspirational curriculum. Recent additions include
Little Wandle Letters and Sounds Revised as our
phonics scheme with 91% of our children achiev-
ing the phonics screen, since its introduction

At the Infants we have introduced Drawing Club,
and Curious Quests as an exciting way of promot-
ing a love of writing in a play-based approach. In
the Juniors, we use a Talk for Writing inspired ap-
proach and a range of rich text drivers to inspire
and challenge children.

Across the Federation, we use a mastery approach to maths involving lots of concrete and pictorial
representations to ensure children have a deep understanding of concepts.

We recognise the importance of using the environment as a third teacher and therefore all children
have outdoor learning lessons each half term.

We use and adapt impactful schemes to ensure consistency and progression such as
MyHappyMind, Kapow and SCARF. We work alongside the Hampshire Advisory Team and our local
clusters for planning and delivery support across the curriculum and keep up to date with any rele-
vant changes.

We’'ve refreshed our behavioural approaches using the clear Paul Dix-inspired "ready, respectful,
safe" rules and in February 2025, both schools have begun to work with Outdoor Play and Learning
(OPAL) to redevelop lunchtimes. This is a multi-year undertaking working with an external mentor
to improve children's experiences of lunchtimes.

We are looking for someone to continue to enhance our strong curriculum with creative and innova-
tive ideas. Further details of the curriculum can be found on our website.
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What our pupils and staff are .
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We asked our staff and pupils what they wanted in a new Executive Head
Teacher— below are a few things they said.

Pupils wanted a headteacher who was:

e o Kind
.. respectful fun safe i

T w ety wewses @gpPProachable

trusting friendly

reading-minds good-leader

yrotecting f
; ) onfidant "

Staff wanted a new Executive Head Teacher who was:

ﬁrm ambitions
changes team supportive school

a pprOaCha b | e carries Strong—[eader

empower-staff current Visible positive value communicate

recognisable federation values
schools early-years staff

expe rience  develop childcv%?bemg
continue headteacher

years groups understanding
behaviour-management
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What Ofsted says about our schools

Over the last two years both schools within the Four Lanes Federation have received
an Ofsted inspection.

The Infant school was inspected in April 2023 and received an overall effectiveness
judgement of Good with several Outstanding features, this includes:

. Early years provision — Outstanding « Leadership & management — Good
. Behaviour and attitudes — Outstanding =  The quality of education =~ — Good
« Personal development — Outstanding

The full report can be found here, below are some of the quotes from the inspectors
on what they found:

“Puplls feel safe.
They have a high
level of

“Leaders set high “Pupils value Learning. They de-
standards for pupils’ [scrtbe this as “the best thing about

school”.

behaviour. Thegj teach

respect for one an-
other § celebrate
odifference.”

puptls to be caring,
thoughtful and kind.”

“Puplls are proud to attend this

harmonlous and tnclusive school”

The Junior school was inspected in June 2024 and received an overall effectiveness
judgement of Good, this includes:

. Behaviour and attitudes — Good * Leadership & management — Good

. Personal Development — Good  * The quality of education — Good

The full report can be found here, below are some of the quotes from the inspectors
on what they found:

“The curvioulum f“Leaders have “Pupils’ feedback to each other helped
ts bold and well  Janmbition for all Bthem Lmprove”

thought out” subjects”

“High needs pupils have their needs [l “There’s a very high ambition for read-

met comprehensively” bng in the school”




T ekt
A happy and inspirational piac®

Where we reach for the sky-

Pupils achieve well across our schools, from early learning goals through to the end
of Key Stage 2. We are proud of our pupils achievement

Here are some of our recent key results across the federation:

Percentage achieving the expected standard in phonics

Number of pupils = 88

Four Lanes Infants 91%
Local authority average

National average

I T T
0% 50% 100%

Percentage achieving the expected standard in year 1

Reading

Number of pupils = 90

Four Lanes Juniors 105.2
Local authority average 105.3
National average 105.2
I T
80 100

Average scaled score in reading

Maths

Number of pupils = 90

Four Lanes Juniors 104.7
Local authority average 104.0
National average 104.4
I I 1
80 100 120

Average scaled score in maths
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We have identified the following focus areas for our Headteacher during the next part of our journey:

1. | To articulate a clear vision and strategic direction for the future of the Fed-
eration, which is communicated to all stakeholders from Early Years to
KS2; parents, staff, governors and the community

2. | To establish the leadership structure of the Federation, identifying with
clarity the roles and responsibilities of all staff and begin the implementa-
tion of the necessary changes to make this happen

3. | Ensure and further develop high quality teaching and learning approaches
to impact on pupil achievement, ensuring that every child experiences
high quality provision and make good progress across our schools

4. | To empower staff, through a clear package of continuous professional de-
velopment, so that they can work with confidence and autonomy moving
the schools forward

5. | To work alongside staff to further develop the wider curriculum so that it
takes account of inclusion and diversity and challenges all pupils in all
subjects.

Role of the headteacher

. To provide professional and effective leadership in order that every child can fulfil their
potential

. To promote and safeguard the welfare of our children

. Promote a secure foundation from which to achieve success in all areas of the school’s work
and development.

The post holder is subject to the current conditions of employment for Headteachers contained in
the current School Teachers’ Pay and Conditions Document.

Accountability

The Headteachers' Standards form the basis of our Headteacher job description. They can be found
at Headteachers' standards 2020 - GOV.UK (www.gov.uk).

The Headteacher will carry out their duties with the ethics and professional standards expected of
their role and uphold the seven principles of public life, as stated in section 1 of the current
Headteachers’ Standards document.

They will fulfil the ten Headteachers’ Standards as specified in section 2 of the Headteachers’
Standards document.

Salary Scale: £81,411 - £93,400
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Headteacher

Four Lanes Federation - Executive

Person Specification:

Essential

Desirable

Evidence

A = Reviewed
through applica-
tion form

| = Reviewed as
part of the inter-
View process

Professional
Qualifica-
tions

Qualified Teacher with QTS

o NPQH/Masters

Experience

Significant experience of Headship

Has a proven track record of success as a
headteacher in KS1/2

Significant experience of teaching across the
Primary phase

. Experience of
working within a
Federation or
collaboration
within a group of
schools

Al
Al

Qualities and
Knowledge

Evidence of upholding ambitious educational
standards which prepare pupils from all back-
grounds for their next phase of education and
life

Evidence of actively reflecting on what works
and what does not, thinking beyond the imme-
diate situation and using the information to in-
fluence the way ahead and to make decisions
implementing new and enhanced strategies for
improvement

Evidence of ability to engage, communicate
and negotiate with a wide range of stakehold-
ers to achieve positive relationships

Experience of leading and bringing about
school improvement, demonstrating impact on
pupil outcomes

Al

Al

Al

Al

Safeguarding

Evidence of ensuring the protection and safety
of pupils and staff through effective approach-
es to safeguarding, as part of the duty of care
Experience of sustaining a strong safeguarding
ethos and culture within school

. Experience as a
Designated
Safeguarding
Lead (DSL)

Al

Al

Systems and
Processes

Evidence of developing effective distributed
leadership in order to secure school improve-
ment priorities

Evidence of prioritising and allocating financial
resources appropriately, ensuring efficiency,
effectiveness and probity in the use of public
funds

Evidence of ensuring that staff are deployed
and managed well with due attention paid to
workload

Evidence of establishing and sustaining the
school’s ethos and strategic direction in part-
nership with those responsible for governance
and through consultation with the school com-
munity

A/l

Al
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Four Lanes Federation - Executive
Headteacher

Person Specification:

Essential

Desirable

Evidence

A = Reviewed
through applica-
tion form

| = Reviewed as
part of the inter-
view process

Pupils and
Staff

Evidence of ensuring the school holds am-
bitious expectations for all pupils, working
effectively in partnership with parents, car-
ers and professionals, to identify the addi-
tional needs and special educational needs
and disabilities of pupils, providing support
and adaptation where appropriate

Evidence of ensuring teaching is under-
pinned by high levels of subject expertise
and approaches which respect the distinct
nature of subject disciplines or specialist
domains

Evidence of ensuring that staff have access
to high-quality, sustained professional de-
velopment opportunities, aligned to balance
the priorities of whole-school improvement,
team and individual needs

Evidence of establishing effective curricular
leadership, developing subject leaders with
high levels of relevant expertise with ac-
cess to professional networks and commu-
nities

Evidence of ensuring high standards of pu-
pil behaviour by implementing consistent,
fair, courteous and respectful approaches
to managing behaviour

Evidence of forging constructive relation-
ships beyond the school, working in part-
nership with parents, carers and the local
community

Al

Al

Al

Al

Self-
Improving
School Sys-
tem

Evidence of raising achievement for all pu-
pils

Experience of using national, local and
school data to monitor and improve school
performance, raising achievement of all
groups of pupils

Evidence of developing appropriate evi-
dence-informed strategies for improvement
as part of well-targeted plans which are re-
alistic, timely, appropriately sequenced and
suited to the school’s context

Evidence of understanding and welcoming
the role of effective governance, upholding
their obligation to give account and accept
responsibility

Al
Al

Al

13
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Candidates should complete the application form and return it via email so that it is received no later
than noon on 27" March 2025.

E-mail address: htrecruitment@hants.qgov.uk

You should provide a full statement in support of your application, which should not exceed two
sides of A4 paper. Please do not restate the factual details already included elsewhere on the

application form.

Selection Procedure

The shortlist will be drawn up on 2" April 2025 and the selection process will take place on the 28™
and 29" April. Further details will be sent to those candidates called for interview.

Applicants will be advised within 3 working days after the shortlisting date whether they have been
successful or not.

Failure to send your application form to the above email address may invalidate your application.

Equality Monitoring
All applications will be required to complete an Equality Monitoring form.

Receipt of Application

Applications are acknowledged within 2 working days of receipt. If you do not receive an acknowl-
edgement within this time, please contact the Recruitment Team immediately at

htrecruitment@hants.gov.uk

Safer Recruitment

Four Lanes Federation are committed to safeguarding and promoting the welfare of children and
young people and expect all staff and volunteers to share this commitment. We will ensure that all
our recruitment and selection practices reflect this commitment. All successful candidates will be
subject to Disclosure & Barring checks along with other relevant employment checks.”

Privacy notice — The School collects information about you in order to provide you with recruitment
and employment services. We will use the information for the recruitment and selection process
and, if successful, to activate employment with the School.

The legal basis for processing your personal data is that it is necessary for the performance of the
employment contract or in order to take steps before entering into a contract and is necessary for
the County Council to comply with a legal obligation.

The legal basis for processing special category data is that processing is necessary for the purpos-
es of carrying out the rights and obligations in the field of employment, that it is necessary for the
reasons of substantial public interest and that it is necessary for the purposes of the assessment of
the working capacity of the employee.
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Choosing to teach in Hampshire may be the best move you can make. As one of the largest author-
ities in the country, we can offer an unrivalled diversity in teaching opportunities; from the challenges
of the urban and city school through to the rural primary which will provide a vibrant environment for
development and promotion.

Hampshire schools are encouraged to operate and develop in a way which serves their local com-
munity, reflecting the cultural diversity the county has to offer. We feel this is best achieved through
local management, with the Local Authority providing a supporting role wherever needed.

The county of Hampshire has over 170,000 school-age children in approximately 438 primary, 71
secondary and 26 special schools and other provisions. Whilst the majority are community schools,
the LA has forged strong partnerships with Diocesan Bodies, and seeks to maintain the provision of
places in Church schools. The county has 26 special schools, with an additional 42 units in main-
stream schools, providing education and support for children with moderate, severe or complex
learning difficulties, physical and sensory disabilities, and emotional and behavioural issues.

Hampshire’s ‘Early Admission’ policy allows children to start school at the beginning of the school
year in which they are five years old. At the other end of the age range, Hampshire was one of the
first authorities in the country to establish a joint agreement on the 14-19 education of all students
with the Local Skills Council.

With the County Office in Winchester, Hampshire Authority has an established network of advisors
which provides a responsive and flexible service to the schools in their respective areas. There is
also a strong ethos for collaboration and liaison, with regular meetings of Headteachers in phase,
cluster and area groupings, aimed at maintaining a policy of communication and cooperation with
the LA and between schools.

In Hampshire, we pride ourselves on providing first-class learning opportunities for our teachers
both internally and with outside course providers. For new Headteachers, in partnership with gover-
nors, the LA operates a structured induction development programme which also helps develop
close working relationships with other Headteachers and LA colleagues.

Hampshire’s most recent Annual Performance Assessment confirmed that we are an Authority that
provides excellent education and has an excellent capacity for further improvement. We are contin-
ually looking for innovative ways of improving standards in our schools, which can only be achieved
through a commitment to our staff.

To find out more about Hampshire and what it has to offer, visit our website at www.hants.gov.uk.
Hampshire has a lot to offer. We hope you will join us.
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