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School Vision
‘Building firm foundations for life’
"The rain came down, the streams rose, and the winds blew and beat against that house; yet it did not fall, because it had its foundation on the rock."  (Matthew 7:25) 
Introduction
Chesterton Church of England Primary School has a distinctive Christian ethos which is at the centre of school life.  Our vision and values are rooted in Biblical teaching and our vision statement draws inspiration from the parable of the wise builder which is found in the New Testament gospel of Matthew 7: 24-27.
The ‘foundations’ that we enable our pupils to build, educationally, socially, morally and spiritually, prepare them fully for the world beyond. Using the example of Jesus’ teachings, the cornerstone of the Christian faith, our aim is that, when our pupils leave us, they will have the character, skills and resilience to thrive and flourish as they meet the challenges of the modern world.
Our values of Respect, Compassion, Resilience, Home, Integrity and Humility are fundamental to how we bring our vision to life; these are the firm foundations that we instil in all our pupils. However, our vision is not simply restricted to the children. We believe that all adults at Chesterton Church of England Primary School should understand and model these values.
Overview, Aims and Purpose
This Code of Conduct provides a guide for all those working in school whatever their position, roles or responsibilities and includes:
•	All members of staff (teaching and support staff)
•	Governors
•	Volunteers
•	Temporary or supply staff
•	Students on placement
(references to ‘staff’ throughout the Code of Conduct refers to all of the above groups)
Volunteers and students will also be given the appropriate ‘Volunteer Code and Safety Expectations’ pack to read and sign.
This Code of Conduct is about acceptable and desirable conduct to protect both adults and students. It refers to and complements other policies and guidance:
· Child Protection Policy 
· Dealing with Allegations Against Staff and Volunteers Policy 
· Whistle-blowing Policy 
· Staff Disciplinary Procedure
· Low-Level Concerns Policy
· Bullying, Harassment and Discrimination Policy
This policy is based upon the Safer Recruitment Consortium document ‘Guidance for Safe Working Practice for the Protection of Children and Staff in Education Settings’ in which can be found useful examples of acceptable and unacceptable conduct, together with discussion of the issues raised. 
Aims and Principles 
This Code of Conduct is designed to give clear guidance on the standards of behaviour expected at Chesterton Church of England School to protect the rights and interests of children and young people and to protect the reputation of employees and the organisation.
It is not intended to be exhaustive and does not replace the general requirements of the law, common sense, and good conduct. It also does not replace or take priority over the school’s child protection procedures.  All staff should be aware of the procedure to follow when child abuse or neglect is suspected, whether inside the school, at home or elsewhere, or following any disclosure of alleged abuse.
School staff have an influential position in the school and will act as role models for pupils by consistently demonstrating high standards of behaviour. We expect that all teachers will act in accordance with the personal and professional behaviours set out in the Teachers’ Standards and all support staff, governors, and volunteers to also act with personal and professional integrity, respecting the safety and wellbeing of others.
Failure to follow the Code of Conduct may result in disciplinary action being taken, as set out in our staff disciplinary procedures.
If situations arise that are not covered by this code, leaders and staff will use their professional judgement and act in the best interests of the school and its pupils. 
General expectations
You must:
· read this code along with supporting policies and guidance, 
· ensure you understand it and comply with it, 
· ask if there are any points that are unclear, 
· use this code of conduct, alongside other policies mentioned above, to guide you in your role. 
We set high expectations for all our staff and expect that all colleagues will contribute to such a working environment by: 
· Acting with integrity and probity at all times, including always acting in the best interests of children and young people and fulfilling the responsibilities of their role to the highest standards; 
· Taking seriously their responsibilities to other adults, including supporting them to meet the highest expectations, succeed and develop, especially in management roles; 
· Acting with openness, honesty and transparency in both their work and relationships and reporting any potential conflict of interest as soon as it occurs; 
· Speaking, acting and writing with courtesy on all occasions and promoting fairness and an inclusive environment; 
· Encouraging and embracing open and honest feedback and communication with their line manager and colleagues; 
· Maintaining appropriate standards of behaviour in the workplace and ensuring that they do not contribute to the creation of a working environment in which conflict, indignity, bullying or harassment are present; 
· Raising all safeguarding concerns promptly and appropriately, no matter how seemingly low level
Adults should set an example to pupils. This will include: 
· maintaining high standards in their attendance and punctuality, 
· never using inappropriate or offensive language in school, 
· treating pupils and others with dignity and respect, 
· showing tolerance and respect for the rights of others, 
· not undermining fundamental British values, including democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs, 
· not expressing personal beliefs in a way that exploits pupils’ vulnerability or might lead them to break the law, 
· understanding the statutory frameworks they must act within, 
· adhering to the Teachers’ Standards.
Safeguarding
All adults working in Chesterton Church of England Primary School should know the name of the Designated Child Protection Lead, the Deputy DSLs, be familiar with local child protection arrangements and understand their responsibilities to safeguard and protect children and young people. 
All adults should be working under the following basic principles:
 The Child’s welfare is paramount (Children Act 1989) 
 All staff and volunteers understand their responsibility to safeguard and promote the welfare of pupils
 All staff and volunteers at Chesterton Church of England Primary School are responsible for their own actions and behaviour and should avoid any conduct which would lead a reasonable person to question their motivation or intentions 
 All staff and volunteers must work and be seen to work in an open and transparent way
Creating a culture in which all concerns about adults (including allegations that do not meet the harms threshold - see KCSiE) are shared responsibly and with the right person, recorded and dealt with appropriately, is critical. If implemented correctly, this should encourage an open and transparent culture; enable the school to identify concerning, problematic or inappropriate behaviour early; and minimise the risk of abuse. A culture of vigilance will help to ensure that adults working in, or on behalf of the school, are clear about professional boundaries and act within these boundaries, and in accordance with the ethos and values of the school.
Any behaviours that fall short of the guiding principles outlined in this document must be shared responsibly and with the right person. 
Allegations that may meet the threshold of harm
This section applies to all cases in which it is alleged that anyone working in the school, including a supply teacher, volunteer, or contractor, has: 
• Behaved in a way that has harmed a child, or may have harmed a child, and/or 
• Possibly committed a criminal offence against or related to a child, and/or
• Behaved towards a child or children in a way that indicates they may pose a risk of harm to children, and/or 
• Behaved, or may have behaved, in a way that indicates they may not be suitable to work with children – this includes behaviour taking place inside or outside of school 
We will deal with any allegations quickly and in a fair and consistent way that provides effective child protection while also supporting the individual who is the subject of the allegation. See our Dealing with Allegations Against Staff and Volunteers Policy for further details.
Low-level concerns
A low-level concern is a behaviour towards a child by a member of staff or volunteer that does not meet the harms threshold, is inconsistent with code of conduct documents, and may be as simple as causing a sense of unease or a ‘nagging doubt’. For example, this may include: 
• Being over-friendly with children, 
• Having favourites, 
• Taking photographs of children on a personal device,
• Engaging in one-to-one activities where they can’t easily be seen, 
• Using inappropriate language. 
Low level concerns must be reported directly to the head teacher, and concerns about the head teacher must go to the chair of governors. More details about these processes are set out in our low-level concerns, child protection and safeguarding policy. We also encourage staff to self-refer if they find themselves in a situation that could be misinterpreted. If staff are not sure whether behaviour would be deemed a low-level concern, we encourage staff to report it. 
All reports will be handled in a responsive, sensitive, and proportionate way. 
Unprofessional behaviour will be addressed, and the staff member supported to correct it, at an early stage. This creates and embeds a culture of openness, trust, and transparency in which our values and expected behaviour are constantly lived, monitored, and reinforced by all staff, while minimising the risk of abuse. 
All concerns that do not meet the harm threshold must be reported, recorded and dealt with appropriately as referenced in Keeping Children Safe in Education.  See our Low Level Concerns Policy for further details.
It is recognised that the vast majority of adults who work with children act professionally and aim to provide a safe and supportive environment which secures the well-being and very best outcomes for children in their care. Achieving these aims is not always straightforward, as much relies on child and staff interactions where tensions and misunderstandings can occur. 
This document aims to reduce the risk of these.   
It must be recognised that some allegations will be genuine as there are people who seek out, create or exploit opportunities to harm children. However, allegations may also be false or misplaced and may arise from differing perceptions of the same event. When they occur, they are inevitably distressing and difficult for all concerned. It is therefore essential that all possible steps are taken to safeguard children and ensure that the adults working with them do so safely.
Whistleblowing 
Whistleblowing reports wrongdoing that it is “in the public interest”. Examples linked to safeguarding include: 
• Pupils’ or staff members’ health and safety being put in danger 
• Failure to comply with a legal obligation or statutory requirement 
• Attempts to cover up the above, or any other wrongdoing in the public interest. 
Staff are encouraged to report suspected wrongdoing as soon as possible. Their concerns will be taken seriously and investigated, and their confidentiality will be respected. The school aims to encourage openness and will support whistleblowers who raise genuine concerns under this policy, even if they turn out to be mistaken. 
Staff should consider the examples above when deciding whether their concern is of a whistleblowing nature. Consider whether the incident(s) was illegal, breached statutory or school procedures, put people in danger or was an attempt to cover any such activity up. 
For further information, please refer to the Whistleblowing Policy
Sexual harassment
Sexual harassment is any unwanted physical, verbal or non-verbal conduct of a sexual nature that has a purpose or effect of violating a person’s dignity, or creating an intimidating, hostile, degrading, humiliating or offensive environment for them. It also includes treating someone less favourably because they’ve submitted or refused to submit to unwanted conduct of a sexual nature in the past, or harassment related to sex or gender reassignment. 
When this behaviour is unwanted, it includes (but isn’t limited to): 
• Unwanted physical conduct or ‘horseplay’ including touching, pinching, pushing and grabbing, 
• Continued suggestions for sexual activity after it has been made clear that such suggestions are unwelcome, 
• Sending or displaying material that is pornographic, or that some people might find offensive, 
• Unwelcome sexual advances or suggestive behaviour (which the harasser may perceive as harmless), 
• Offensive emails, messages or social media content, 
• Comments and jokes of a sexual nature, 
• Sexually suggestive looks and staring, 
• Sexual propositions and advances, 
• Promising things in return for sexual favours, 
• Physical contact such as massaging, hugging or kissing. 
Staff will help create a positive environment that works to prevent sexual harassment. This includes calling out sexual harassment that they witness. All witnesses will be provided with appropriate support and will be protected from victimisation. 
If a staff member is concerned at any point about incidents of sexual harassment (either directed at them or someone else), they should report their concern to their line manager. If the concern is about the headteacher, or it is believed they may be involved in the wrongdoing in some way, the staff member should report their concern to the Chair of Governors. The school will investigate any complaints in a timely, respectful and confidential manner.
Staff-pupil relationships 
Staff will observe proper boundaries with pupils that are appropriate to their professional position. They will act in a fair and transparent way that would not lead anyone to reasonably assume they are not doing so. If staff members and pupils must spend time on a one-to-one basis, staff will ensure that: 
• This takes place in a public place that others can access, 
• Others can see into the room, 
• A colleague or line manager knows this is taking place. 
[bookmark: _GoBack]Staff should avoid social contact with pupils outside of school hours.  Personal contact details must not be exchanged between staff and pupils. This includes social media profiles.
All pupils have a right to be treated with respect and dignity. When speaking to pupils, we should always consider how we would expect to be spoken to ourselves. Staff must not use any form of degrading treatment to punish or undermine a pupil. The use of sarcasm, demeaning or insensitive comments or shouting aggressively is not acceptable in any situation.
Staff are allowed to comfort a child who is hurt or distressed in a manner appropriate to the age of the child. Adults should not initiate any physical contact unnecessarily and there should be clear boundaries. Children should not be picked up (unless medically necessary or for immediate health and safety reasons).
Personal gifts must not be given to individual pupils (unless exceptional circumstances and agreed by the headteacher). This could be misinterpreted as a gesture either to bribe, or single out the young person. It might be perceived that a 'favour' of some kind is expected in return. 
If a staff member is concerned at any point that an interaction between themselves and a pupil may be misinterpreted, or if a staff member is concerned at any point about a fellow staff member and a pupil, this should be reported in line with the procedures set out in our child protection and safeguarding policy.
Staff Relationships 
Relationships between staff should be characterised by fairness, politeness and respect. 
Staff are expected to act in a professional manner towards colleagues, irrespective of their relative position or status within the school. 
This means: 
· Speaking politely and respectfully to one another
· Supporting a positive climate of teamwork and continuous improvement 
· Communicating clearly, openly and honestly
· Being approachable, friendly and welcoming to both colleagues and visitors
· Being flexible and understanding of unexpected changes within the school day
· Valuing all contributions and acknowledging differences 
· Dealing with differences in opinions calmly and fairly 

Acceptable use of technology, communication and social media 
School staff’s social media profiles should not be available to pupils. If they have a personal profile on social media sites, they should set their privacy settings to the highest level possible.  Staff must not attempt to contact pupils or their parents via social media, or any other means outside school, in order to develop any sort of relationship. All information regarding school matters should be done using official school communication methods, not over social media or personal text. Staff should not join parent WhatsApp groups. They must not make any efforts to find pupils’ or parents’ social media profiles. Staff will ensure that they do not post any images online that identify children who are pupils at the school without their consent.
Staff will not use technology in school to view material that is illegal, inappropriate, or likely to be deemed offensive. This includes, but is not limited to, sending obscene emails, gambling, and viewing pornography or other inappropriate content. 
Staff are not permitted to make calls / answer calls/ respond to texts when in contact with children. Emergency contact should be made via the school office if possible. 
They will also not use personal mobile phones or cameras to take pictures of pupils. 
The school maintains the right to monitor emails and internet use on the school IT system where necessary and appropriate.  
This Staff Code of Conduct works in conjunction with the Staff Acceptable Use of Technology Agreement. 
Staff should be aware of the school’s E-Safety, Social Media and Mobile Phone Policies.
Confidentiality 
Staff are expected to have an awareness and high regard for the confidential, sensitive and important nature of their role, and to be mindful of this at all times including informal and formal discussions with parents and other members of staff, pupils and the wider school community. Particular attention should be paid to public areas of the school such as corridors, the playground and staffroom. 
In the course of their role, members of staff are often privy to sensitive and confidential information about the school, staff, pupils, and their parents.  
This information should never be: 
· Disclosed to anyone, unless required by law or with consent from the relevant party or parties,
· Used to humiliate, embarrass, or blackmail others, 
· Used for a purpose other than what it was collected and intended for, 
· This does not overrule staff’s duty to report child protection concerns to the appropriate channel where staff believe a child has been harmed or is at risk of harm, as detailed further in our child protection and safeguarding policy. 

Honesty and integrity 
Staff should maintain high standards of honesty and integrity in their role. This includes when dealing with pupils, handling money, claiming expenses, and using school property and facilities. 
Staff have a responsibility to look after the resources of the school. This includes not wasting school resources unnecessarily (including physical resources and those such as heat/electricity).
Staff have a responsibility in ensuring valuable school resources are looked after and stored safely (iPad/chrome books etc.).
Staff will not accept bribes. 
Staff will declare any Pecuniary Interests
Staff will declare any private tutoring they are involved in as this represents a financial and educational conflict of interest if not declared. Staff should make this situation explicit to their line manager. 
Staff will ensure that all information given to the school is correct. This should include: 
· Background information (including any past or current investigations/cautions related to conduct outside of school),
· Qualifications,
· Professional experience. 
Where there are any updates to the information provided to the school, the member of staff will advise the school as such as soon as reasonably practicable. Consideration will then be given to the nature and circumstances of the matter and whether this may have an impact on the member of staff’s employment. 
Dress code 
A person’s dress and appearance are matters of personal choice and self-expression. However, teaching is a formal and professional vocation. Staff should reflect this in their choice of dress, which should uphold the school’s expectations for the children. Staff and volunteers should bear in mind that they are role models for children, and must ensure that they are dressed decently, safely and appropriately for the tasks they undertake.

The school is committed to promoting diversity and will therefore respect individual preference in terms of customs, culture, religion, beliefs and tradition.
General principles:
· Staff must dress appropriately for their particular role. This applies to all staff groups, including supply agency staff, governors, contractors, volunteers and students when working on school premises.
· All teaching staff should wear sportswear (without large logos) for PE lessons. Realistically, this will probably need to be for the duration of a morning or afternoon, depending on when they will be teaching PE but can be all day if staff so wish. Support staff should, as a minimum, ensure that they wearing suitable footwear.
· The Headteacher has the final say on whether clothing and appearance is appropriate.
· If a staff member’s clothing or appearance is not deemed to be appropriate, the Headteacher or another member of the Leadership Team will speak to the staff member to discuss any concerns.
The following may be helpful in clarifying what is and what is not appropriate:
· No denim
· No revealing or excessively tight clothing
· Smart t-shirts are appropriate; please no heavily-branded t-shirts although t-shirts for PE may have small logos
· Tailored, Knee-length shorts are acceptable
· No leggings unless for PE (sports leggings)
· Trousers should be smart
· No inappropriate footwear (eg flip flops or high heels for reasons of health and safety, as well as professional appearance)
· Staff may wear sleeveless tops, but please consider how revealing any particular top may be. For instance, please note that tops/blouses made from sheer fabric may not be appropriate: underwear should not be visible.
· Low-cut/revealing tops and short skirts/dresses (shorter than ‘just above the knee’ length) are not appropriate for school
· No large logos
· Jewellery should be discreet
There are specific occasions where the usual dress code would not be appropriate (e.g. outdoor/adventure/residential visits.) In these instances, guidance will be provided so that both pupil and adult dress codes are in line.
The dress code may be relaxed on INSET days when pupils or visitors are not present. 
Those who dress or appear in a manner which could be considered as inappropriate could render themselves vulnerable to criticism or allegations of misconduct.


Conduct outside of work 
Staff will not act in a way that would bring the school or the teaching profession into disrepute. Criminal offences that involve violence or possession or use of illegal drugs or sexual misconduct are likely to be regarded as unacceptable and could lead to dismissal. 
Staff must not engage in conduct outside work, which could seriously damage the reputation and standing of the school or the employee’s own reputation or the reputation of other members of the school. This includes putting negative comments about the school or school community on social media. 
Staff may undertake work outside of school either paid or voluntary provided it does not conflict with the interest of the school or affect the individual’s work performance in school. Staff must declare work interests outside of school. 
All staff must declare any business interests outside of school that maybe connected with supplies of goods/services to the school. 
Where families or pupils of concern are known to staff members in a personal capacity, it is the responsibility of the staff member to ensure that a declaration is made to the Designated Safeguarding Lead.
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