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     Director of Finance Job Description 
	
JOB TITLE:  		Director of Finance 

REPORTS TO:  	CFOO

GRADE:                     Band 14

LOCATION:		Trust academies as required

JOB PURPOSE 

This post is based within the Central Trust Team, the postholder will lead the Finance function to support the Chief Financial and Operations Officer (CFOO).  This will also involve liaising with leadership based at academies within Solent Academies (SAT), in accordance with agreed policies and procedures, ensuring compliance with all relevant legislation, maintaining confidentiality and high professional standards at all times.  


KEY ACCOUNTABILITIES  

· The director of Finance is responsible for leading the core Finance function on behalf of the Chief Financial and Operations Officer, providing visible and professional leadership.
· To provide sound financial advice and support including contributing to the strategic financial planning, prioritisation and development
· Manage expectations of Trust leaders in a proactive and positive manner, ensuring the Finance team deliver a customer-focused approach with pragmatic solutions.
· To ensure the Trust adheres to statutory deadlines.
· Be a member of ELT
· The Director of Finance will contribute to the aims of the Trusts strategic objectives by undertaking specific responsibilities listed below.
  
PRINCIPLE RESPONSITILITIES/DUTIES

This list is not meant to provide a narrow definition of specific responsibilities but to serve as guidance and should be seen as enabling rather than restrictive. 
 
Strategy and Leadership

· Work with the Trust leaders to support strategic planning in terms of financial modelling, cashflow analysis, funding and income implications and any other financial costing modelling requirements.
· Contribute to the Trust’s strategic development including resource planning, income generation, and organisational transformation.
· Continuously strive to improve financial management and performance across the Trust, through reliable, timely, accurate and consistent financial information.
· Ensure that the Finance team have the relevant capacity, skills, knowledge, dynamism and focus to adapt to the evolving customer needs of the Trust.
· Providing dynamic collaborative support, regular progress meetings, formal training and day to day liaison for the team.
· Develop, plan and embed financial management practices, policies and controls that reflect best practice and promote due diligence.
· Ensure budgets and targets are set, implemented, monitored and measured against.
· Support the Chief Financial and Operations officer to develop and maintain strong working relationships with external stakeholders.
· Act as a key liaison with external bodies including the HMRC, pensions providers, and auditors to ensure compliance and strategic alignment.
· Oversee day-to-day financial and operational management, including budgets, strategic planning and delivery.
· Ensure that budgets and targets are set, implemented, monitored and measured against.
· Develop and implement Trust-wide financial KPIs and benchmarking.

Performance Delivery
 
· Prepare accurate and timely financial reports, estimates and financial annual returns which are required by the Trust, Trustees, funding bodies, government departments and Companies house, including monthly management accounts and the annual financial statements.
· Attend, participate in and present at relevant meetings.
· Provide the Chief Financial and Operations Officer and the wider Trust with regular financial information, advice and recommendations primarily through the consistent delivery of monthly management accounting reports.
· Monitor and analyses key performance indicators and prepare a financial performance dashboard, identifying areas of concern for further review and recommending appropriate remedial action across the Trust.
· Proactively monitor the cash position of the Trust through real time cashflow forecasting that aligns with the application of the Trust treasury management policies and practices.
· Work with the Chief Financial and Operations Officer to implement, monitor and manage the Trust Financial Policy to ensure robust procedures are in place.
· Identify, monitor and mitigate operational risks through effective work with Trust leaders.
· Embed Trust-wide quality assurance procedures to achieve financial compliance.
· Lead financial innovation, including benchmarking, value-for-money analysis and continuous improvement of financial systems.
· Manage the implementation and maintenance of strong strategic and operational financial planning processes and controls to safeguard the Trust finances.

Compliance

· Be the named Company Secretary for the Trust and ensure compliance with company legislation.
· Ensure the Trust complies with best practice and legal requirements in respect of all accounting processes, internal control framework, HMRC (pay and VAT) and pension regulations including the Academies Trust Handbook and relevant corporate policies.
· Maintain the integrity of the accounting system through up to date and accurate ledgers (purchase, sales, cashbook, stock, fixed assets etc.) supplemented by robust systems for authorised completion of journals, suspense accounts, reconciliations and reports that comply with the Academies Handbook, internal and external audit requirements, VAT regulations and Trust finance policies.
· Support the Chief Financial and Operations Officer to prepare and submit all statutory financial accounts, including ESFA, HMRC and VAT returns, ensuring any areas of risk are effectively escalated and deadlines are achieved.
· Ensure financial records are accurate, complete and compliant across the Trust and that all finance information and records are confidentially stored and processed in line with GDPR requirements.
· Work in collaboration with all other departments to ensure that the correct financial process is followed.
· Work in collaboration with Chief Financial and Operations Officer to identify, plan and support the external (and internal) audit schedules, participating in any relevant audit review and engaging in post audit activities.
· To comply with policies and procedures relating to fraud and irregularities, child protection, safeguarding, pastoral issues, health and safety, security, confidentiality and the general data protection regulations, reporting all concerns to the appropriate person.
· Represent the Trust externally with financial bodies and regulators.

ADDITIONAL RESPONSIBILITIES 

Support the aims, values, vision, mission and ethos of the trust and participate in a team approach to all aspects of trust life.  Attend meetings and training sessions as required.  Be involved in extra-curricular activities, e.g. open days, academy events.

Solent Academies Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.  Any successful applicant will be required to undertake an Enhanced Disclosure check by the Disclosure and Barring Service (DBS). 

Solent Academies Trust is committed to the safety and well-being of all staff and pupils and as such the post holder will need to be aware of health and safety issues and act in accordance with Health and Safety policies.

Solent Academies Trust is committed to the implementation and promotion in employment and service delivery of equal opportunities policies and statutory responsibilities. 

This list is not exhaustive, and other duties may be required as part of the role, at the discretion of the Chief Financial and Operations Officer and commensurate with the grade and level of responsibility.




Signed Employee: ………………………………………………………. Date: ……………………….

Signed Manager: ………………………………………………………… Date: ………………………













Director of Finance Person Specification  
	
	ESSENTIAL
	DESIRABLE
	HOW ASSESSED

	EDUCATION and QUALIFICATIONS 
	
	

	Accountancy Qualification (ACA, ACCA, CIMA, GAFA) or relevant experience within a MAT, SEN Trust, Local Authority, or related public/charitable sector.
	✓        
	  
	A/I 

	Strong educational background
	✓ 
	 
	A/I 

	EXPERIENCE 
	
	

	Significant knowledge and experience of educational finance and work in an academy/school
	✓ 
	 
	A/I 

	Experience of working in a school/academy
	
	✓
	A/I 

	Strong stakeholder management and influencing skills
	✓
	
	A/I 

	Experience in multi-site leadership and cross-functional collaboration
	
	✓
	A/I

	Preparing statutory financial statements, reports and returns and leading successful unqualified external audit processes
	✓
	
	A/I

	Experience of managing a team
	✓
	
	A/I

	Experience financial systems, preferably Access Education
	✓
	
	A/I

	Strong ICT skills, use of Microsoft Office, including excel, and a variety of financial systems.
	✓ 
	 
	A/I 

	Good understanding of regulatory frameworks
	✓
	
	A/I

	Financial accounting processes and procedures
	✓
	
	A/I

	Strong educational management knowledge
	✓
	
	A/I

	KNOWLEDGE AND SKILLS
	
	

	Strategic thinker with a track record of driving organisational change
	✓ 
	 
	A/I 

	Ability to appropriately challenge others and respectfully present views at a senior level 
	✓ 
	 
	A/I 

	Strong budget management and financial planning skills
	✓
	
	A/I

	Strong influencing and communication skills
	✓
	
	A/I

	Proven attention to detail and the ability to work on a variety of tasks simultaneously
	✓
	
	

	Proven ability to lead change and innovation
	✓
	
	A/I 

	PERSONAL EFFECTIVENESS

	Committed to the Trust’s values and inclusive ethos
	✓
	
	A/I 

	A confident and pragmatic decision-maker and trusts own judgement even when working under pressure
	✓
	
	A/I 

	Self-motivated, resilient and calm with the ability to manage a demanding workload and deliver results
	✓
	
	A/I

	Driving Licence and own vehicle, able to travel to multiple sites
	✓
	
	A/I

	Committed to Continuous Professional Development
	✓
	
	A/I

	Committed to Trust values, inclusion, and safeguarding
	✓
	
	A/I

	Upholds the Trust’s vision and values
	✓
	
	A/I

	High professional standards and personal integrity, with high expectations of self and others
	✓
	
	A/I

	Exercises sound judgement, especially relating to confidentiality and discretion
	✓
	
	A/I
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