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Trust Deputy Lead for People & Culture Job Description

JOB TITLE:				Trust Deputy Lead for People & Culture

REPORTS TO:	Executive Lead for People & Culture

SUPERVISES:			Senior HR Advisor and Senior HR & Payroll Officer

GRADE:				Band 11

JOB PURPOSE

Provide efficient and effective operational leadership of the HR and recruitment functions, modelling Solent Academies Trust’s Relational Culture Charter in all aspects of work.

Manage complex and sensitive casework, offering clear professional judgement, compassion, and resilience.

Support delivery of the Trust’s People Strategy through practices that build, maintain, and repair healthy relationships.

Lead with respect, fairness, compassion, and proactive communication, ensuring people feel valued, empowered, and supported to thrive.

Work independently and collaboratively, prioritising and completing work efficiently while fostering a culture of trust, belonging, and connection


KEY ACCOUNTABILITIES

Championing the Relational Culture Charter by actively embedding:
Value Difference: Promote diversity, equity, emotionally safe disagreement, and inclusive decision-making.
Effective Communication: Ensure staff feel heard through considerate, transparent, and solution-focused communication.
High Challenge & High Support: Empower leaders and staff by balancing high expectations with high levels of relational support.
Respect for All: Maintain dignity, confidentiality, fairness, and non-judgemental practice.
Solution Focused: Approach challenges with curiosity, collaboration, and reflective problem-solving
To actively promote and maintain awareness of the Trust’s Equal Opportunities Policy and observe the standard of conduct which prevents discrimination taking place.

To fully comply with the Health and Safety at Work Act 1974 etc. the school’s Health and Safety Policy and all locally agreed safe methods of work.

To work with colleagues to achieve Trust objectives and targets.

To participate in Employee Development schemes and Performance Management and contribute to the identification of your own development needs.
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PRINCIPAL RESPONSIBILITIES/DUTIES

Act as a trusted advisor to leaders, providing guidance rooted in respect, clarity, and relational problem-solving.

Develop and implement HR policies that reflect the Trust’s relational values, ensuring equity, accessibility, and emotionally safe processes.

Lead on formal HR casework with a restorative mindset, balancing challenge and support.

Lead recruitment processes that value difference, promote inclusion, and ensure fairness.

Oversee onboarding practices that create early connection, belonging, and relational alignment.
Ensure safer recruitment, DBS checks, SCR updates, right-to-work, and induction processes are consistently delivered.
Oversee accurate processing of appointments, contractual changes, resignations, and retirements.
Lead the HR lifecycle with relational integrity, ensuring staff experience dignity and clarity at every stage.
Lead on absence management and probation through compassionate, solution-focused collaboration.
Supervise the HR team through relational leadership practices: high challenge, high support, curiosity, and coaching.

Hold regular one-to-ones and performance reviews that foster open communication, growth and psychological safety.

Build and sustain a high-performing and relationally aligned HR team.

Support delivery of the Trust People Strategy including recruitment & retention, CPD, wellbeing and succession planning.

Provide HR support as required to all leaders under the direction of the Executive Lead of People & Culture. 

Monitor and report on HR metrics to identify relational strengths, turnover, absence, recruitment, etc.

Support the review, development, and implementation of HR policies and procedures.

Ensure that the Trust remains compliant with regulatory requirements e.g., employment law, safeguarding, safer recruitment.

Lead TUPE, restructures, and organisational change with transparent, respectful, and supportive communication.

Promote relational decision-making during times of change to protect trust and wellbeing.

Lead on relational risk assessment in respect of maternity and workplace adjustments.

Oversea the maintenance and management of the academies and trust’s Single Central Records, ensuring all safeguarding checks, documentation and risk assessments are in place.

Oversea the timely completion of the School Workforce Census. 

Ensure accuracy and confidentiality at all times.


ADDITIONAL RESPONSIBILITIES & REQUIREMENTS

Model Solent Academies Trust values and relational culture consistently.

Contribute to a Trust-wide environment where relationships, communication, and wellbeing are central to success.

Attend meetings, training, events and relational-practice sessions as required.

Solent Academies Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.  Any successful applicant will be required to undertake an Enhanced Disclosure check by the Disclosure and Barring Service (DBS). 

Prioritise emotional and physical safety across all HR processes.
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Solent Academies Trust is committed to the safety and well-being of all staff and pupils and as such the post holder will need to be aware of health and safety issues and act in accordance with Health and Safety policies.

Solent Academies Trust is committed to the implementation and promotion in employment and service delivery of equal opportunities policies and statutory responsibilities. 

This list is not exhaustive, and other duties may be required as part of the role, at the discretion of the Executive Lead for People & Culture and Development/ or Chief Finance and Operations Officer and commensurate with the grade and level of responsibility.

Required to travel across all academies and sites.


Signed:				

Name:					

Date:










Person Specification for Trust Deputy Lead for People & Culture Band 11


	
	Essential
	Desirable 
	Evidence From

	Knowledge and Skills and Experience


	
Recognised HR qualification (CIPD level 5 minimum) 

	X
	
	Application and CPD record

	
Significant experience in HR generalist and advisory roles, preferably within education / multi-academy trust setting

	

	X
	Application and CPD record

	
Ability to apply numeric and thorough analytical skills in order to produce accurate, timely and meaningful data

	
X
	
	Application and CPD record

	
High level of computer literacy and demonstrable ability to make use of the technology available including Microsoft Office Suite and HR systems

	
X
	
	Application and CPD record

	Proven experience managing complex casework
	X
	
	Application /interview

	
Proven experience of managing change

	X
	
	Application /interview

	Strong experience of leading a team
	X
	
	Application /interview

	Solid understanding of the safer recruitment process
	X
	
	Application / interview

	Interpersonal and Communication Skills

	
Effective communication and presentation skills – both oral and written, plus high-level influencing skills

	
X
	
	Application /interview

	
Demonstrates empathy, compassion, and ability to support emotionally safe disagreement

	X
	
	Interview

	
Able to deliver excellent customer service, both externally and internally 

	
X
	
	Application /interview

	
Excellent interpersonal skills; able to listen to understand, not just respond

	

X



	
	Application /interview

	
Communicates with clarity, transparency, and discretion

	X
	
	Interview

	
Be able to work effectively as part of a team

	
X
	
	Application /interview


	
Skilled at managing difficult conversations with professionalism and empathy

	
X

	
	Application/interview

	
Promotes equity and inclusion in all HR practice

	X
	
	Application/interview

	
Strong problem-solving skills, using curiosity and reflective thinking

	X
	
	Interview

	Initiative and Independence


	
Excellent organisation, time management and prioritisation skills

	
X
	
	Application /interview

	
Ability to meet deadlines and work well under pressure without compromising accuracy

	
X
	
	
Application /interview

	
Ability to work effectively in a confidential environment and maintain appropriate confidentialities

	
X
	
	
Application /interview


	
Ability to identify own training needs and how these may be met as part of a process of continuing learning and development

	
X
	
	
Application /interview

	
Confident providing guidance in complex or sensitive situations

	X
	
	Application /interview

	
Ability to work effectively in a safeguarding environment

	X

	

	Application /interview
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